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o Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
o Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
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Item 2.05. Costs Associated with Exit or Disposal Activities.

On October 7, 2015, Verastem, Inc. (“Verastem”) committed to a corporate realignment to focus efforts and resources on Verastem’s ongoing and
future programs that includes a staff reduction of 21 full time equivalent employees or approximately 50 percent of Verastem’s workforce. Verastem expects
to complete the reduction in headcount, including the payment of any employee severance and benefits, by the first quarter of 2016.

As a result of the reduction, Verastem estimates that it will incur aggregate charges of approximately $825,000 for one-time severance and related
costs in the fourth quarter of 2015 and the first quarter of 2016, of which all such charges are expected to result in cash expenditures. Verastem estimates

annual savings of approximately $4.9 million in cash operating expenses on a going forward basis.
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

VERASTEM, INC.

Date: October 8, 2015 By: /s/ John B. Green

John B. Green
Chief Financial Officer




